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Financial Health
2015 and beyond

CFPA uses a measure known as LUNA 
to make sure our fi nances are on track. 
“LUNA” or Liquid Unrestricted Net 
Assets, is a popular measure among 
some foundations. Having enough 
LUNA benefi ts organizations like CFPA 
in the long-term by helping us to 
weather economic downturns, to seize 
new opportunities, or to manage rou-
tine cash fl ow. CFPA has 11 months of 
LUNA—a strong indication of health.

Our Board of Directors is active in main-
taining our fi nancial health. They have 
set a “Board-Designated Operating 
Reserve” in an amount equivalent to 

6 months of budgeted expenses. Hav-
ing such a reserve braces against future 
challenges and widens opportunities.

How else are we fi nancially healthy? 
We have several reliable revenue 
sources—funders who have been 
consistent contributors for over a 
decade. We’ve also slimmed down a 
bit: we’ve reduced expenses in each 
of the last two years. 

Finally, there is another aspect that 
makes us unique: we don’t take 
funding directly from the food industry. 
While this may impact our bottom line, 

Total 
Unrestricted 

Revenue 

$1,207,860

Other 
Support 
$113,345

Total 
Expenses

$1,413,026

   $62,525 

$141,218

Fundraising 
Expenses

General & 
Administrative
Expenses

9%
4%

10%

2015 at a glance

‘‘ California Food 
Policy Advocates 

is a fi nancially healthy 
organization. How do we 
know? Based on a recent 
check-up of fi nancial 
health indicators, we 
are in good shape.

BRUCE KARIYA, 
Director of Finance 

and Operations

Foundation 
support,
Grants and 
Contracts
$1,094,515

91%

Program
Expenses 

$1,209,383

86%



Our funders get excited about CFPA’s 
projects and initiatives—and for good 
reason. We have a history of delivering 
measurable results from these focused 
efforts. While all organizations need 
general support to maintain operations, 
it is especially true of an advocacy or-
ganization. Project support can limit our 
advocacy strategies, whereas general 

operating support does not require us 
to stop short of specifi c calls to action. 
General support also allows us the 
fl exibility to quickly seize short-lived 
policy windows. In 2016, we will use 
our track record of measurable progress 
to make a strong case for increased 
general support of our mission-driven 
advocacy efforts.

Over the years, we have been fortu-
nate to receive the vast majority of our 
support in the form of large, multi-year 
grants from foundations. Such support 
is rare and likely unsustainable. 

We must therefore increase the diversity 
of funders by including more commu-
nity foundations, small family founda-
tions, individual donors, and if possible, 
earned income.

We have operated for over two decades 
without a donor development team 
or dedicated fund development staff. 
As more and more of our friends and 
neighbors take an interest in food 

advocacy, we can and should make it 
easier for them to support our work 
with contributions, not just calls, 
letters, and other efforts to engage 
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Financial Health
(continued)

we are healthy in that we are free from 
the confl icts — real or perceived — that 
can come from such support. Given 

our advocacy work, it is critical that our 
policies are not perceived as infl uenced 
by the support we receive.

1 Increase General Operating Support 

2  Increase the Diversity of Our Funding Sources

3  Increase Access for Individual Donors

Our Financial Goals for The Coming Year
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Our Funders The “good food” movement in California, and the United States as a whole, is 
wonderfully vibrant and complex. To address this complexity, the Center for High 
Impact Philanthropy developed a “compass” to help donors navigate their way to the 

movement’s impactful organizations and initiatives. We are committed to the four 
directions that the compass represents.

Our many supporters recognize that our work doesn’t just address hunger 
and health — effective policy advocacy has broader impacts on human rights 
and equity, on communities, and on the environment. One simple example is 
our Adequate Time to Eat campaign. This effort to ensure that kids have 
suffi  cient time to eat school lunch improves student health and helps the 
environment by reducing food waste. 

Looking forward, our 2016 Legislative and Administrative Agendas are 
focused on further addressing inequities as we strive to reduce hunger and 

improve the lives of communities throughout the state. Our initiatives are 
focused, our reach is immense.

Thanks to all of the funders who recognize the unique and important role that 
California Food Policy Advocates plays in the movement. We’re proud to have 
you on our team.

Our Major Funders

The Annenberg Foundation

The Berkeley Food Institute

The California Association 
of Food Banks

The California Endowment

The California HealthCare Foundation

Center on Budget and Policy Priorities

David and Lucile Packard Foundation

Kaiser Permanente Community 
Benefi t Northern California

Kaiser  Permanente Community 
Benefi t Southern California

Kaiser San Diego Medical Center

MAZON: A Jewish Response to Hunger

Orfalea Foundation

Price Philanthropies Foundation

Robert Wood Johnson Foundation

Rosenthal Family Foundation

SF-Marin Food Bank

Share Our Strength

Wallis Foundation

Weingart Foundation

‘‘ We are grateful 
that so many 

generous funders have 
navigated their way to 
CFPA and recognize our 
important contributions 
to the movement. 

GEORGE MANALO-LECLAIR, 
CFPA Executive Director

Pro-Bono Support provided by

 Brown-Miller Communications

 Morrison & Foerster LLP

The Taproot Foundation

Uptown Studios



Main Offi  ce
436 14th St., Suite 1220
Oakland, CA 94612
Phone 510.433.1122 
Fax 510.433.1131

Los Angeles Offi  ce
205 S. Broadway, Suite 402

Los Angeles, CA 90012
Phone 213.482.8200

Fax 213.482.8203

Where to Find Us 
Food insecurity exists in all 58 counties in California, but so do 
solutions. That’s why CFPA staff travel by plane, train, car, and bike to 
advocate for improved nutrition and health. No matter where we are 
in the state, we are only a click away.

STAY CURRENT ONLINE: http://cfpa.net  

FIND OUR ADVOCATES: http://cfpa.net/contact-us

SUPPPORT OUR WORK: http://cfpa.net/donate

JOIN OUR MAILING LIST: http://cfpa.net/subscribe

FOLLOW US ON TWITTER: @CAFoodPolicy

c a l i f o r n i a

 food policy
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